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Acknowledgement of

Survivors and Victims

We acknowledge the lifelong
trauma of abuse victims,

survivors and their families.

Any failures of the
Sisters of the Good Samaritan
to protect, believe and
respond justly, betrayed
children's trust and that of the

community.

We commit to creating an
environment of respect and
safety for all, especially to
children and adults at risk.
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Summary of Project

1. Main Objectives

Connect cultural humility with the values of the kind Samaritan:

* Identify the values and principles that underscore the common commitment to safeguarding across the four cultural
communities of the Congregation of the Sisters of the Good Samaritan of the Order of St Benedict (Australia, Japan,
Kiribati and the Philippines)

* Explore how the Good Samaritan charism and Benedictine values inform the Congregation's culture of safeguarding

Enhance Safeguarding through cultural sensitivity:

* Show how culturally humble practices strengthen safeguarding

* Provide guidance for culturally aware safeguarding responses in diverse congregational contexts

» Explore how cultural norms shape perceptions of childhood, vulnerability, authority, gender roles and power

dynamics

Cultural responsibility for Safeguarding practices:
* Build confidence, autonomy and shared ownership of a community's safeguarding practices and culture
» Empower Safeguarding Leaders and Sisters of the community to recognise the value of their practices in their

context and be accountable



2. Methods

Implement a governance structure that highlights accountability and transparency

>

B. Develop a framework that enables people in lead safeguarding roles to feel empowered, supported and
confident to fulfil the Congregation’s Commitment to Safeguarding in their cultural context
C. Engage personnel who are culturally sensitive and contextually aware to provide external support through

one-to-one learning sessions and collectively as a community of practice.

Results

Model of Safeguarding Governance Structure. See figure 1.

One safeguarding commitment across four countries

Policies and procedures suitable for the cultural context

A culture of Safeguarding across diverse cultures...Mission and Gift
Wisdom of diverse cultures

Communio

Love of Neighbour

Congregational Cultural Safety Statement (Draft)
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Figure 1: Safeguarding Governance Structure
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* Increased accountability
* Improved confidence
 Capacity building and skill development

* Legal and regulatory compliance



Kind Samaritan

Kind Samaritan
We have deliberately chosen to use the word 'kind' rather than 'good' when discussing the Samaritan parable in this
context. In our professional experience, 'good' is vague and subjective, offering little practical guidance. 'Kind,' by
contrast, refers to specific, observable actions that underpin effective safeguarding. Where 'good' labels intent or

character, 'kind' highlights practical behaviours we can model and expect.

The Samaritan, for example, notices vulnerability, intervenes, provides appropriate support, and involves others with
transparency and accountability. This mirrors best safeguarding practice: recognising need, taking decisive action, and
following up to ensure safety and wellbeing of those at risk of harm. Framing the Samaritan as 'kind' keeps our focus

on evidence-based behaviours that make a real difference in safeguarding outcomes.

Artwork:
"Spirit of Caring - Spirit of the Good
Samaritan"

Artist:
Kathleen Wallace, Santa Teresa, NT, Australia

Mrs Wallace is the preeminent artist of Santa Teresa and
Keringke Arts at Santa Teresa. She is one of the older
Traditional Owners of Ltyentye Apurte (Santa Teresa), and
as such, has the privilege of painting the spirit
figures/ancestors. On a rare occasion she gives permission
to her own family to paint these figures. She holds the
stories of some of the major sacred sights at Santa Teresa
(Keringke Waterhole and Mpwellarre or rainbow dreaming

country). Mrs Wallace only paints sacred stories.



Cultural Humility O

Connect cultural humility with the values of the kind Samaritan

The Parable of the Good Samaritan (Luke 10:25-37) has been used in our Congregational context to explore a model
of cultural humility and safeguarding. It highlights how the Samaritan crosses social, ethnic, and religious boundaries
with empathy and respect, demonstrating that safeguarding requires humility, kindness, compassion, and prioritising
the safety of vulnerable people (those at risk). The Samaritan’s actions challenge prejudice and sets a behavioural
standard that goes beyond cultural divides. The narrative contrasts the Samaritan’s openness and moral imagination
with the caution of religious authorities, emphasising that true safeguarding is not passive but proactive, protecting and
preventing harm to those at risk. The parable ultimately calls all of us to acknowledge our biases, set them aside, and
act with compassion and kindness toward the other. It also emphasises that a proactive approach to safeguarding is
necessary across all cultural contexts.

Jesus’ command, “Go and do likewise,” is both ethical and spiritual.
It invites people not merely to act kindly, but to adopt an approach of humility that recognises
dignity beyond cultural borders.

Artwork: The Good Samaritan wall mural, was painted by local Filipino artists Rex Cuenca (deceased) and
Jejobar Regalado. It appears on the wall of the Good Samaritan Kinder School in Bacolod, The Philippines. The
artists have used the carabao instead of a donkey. The words written in tagalog say "Go and do likewise".



Cultural Sensitivity

Enhance safeguarding through cultural sensitivity

A crucial aspect of developing a community of safeguarding leaders across our four nations is the recognition that
culture profoundly shapes how safeguarding is perceived and practiced. In every context, cultural norms influence
core concepts such as:

* understandings of childhood;

* perceptions of vulnerability;

* the exercise of authority;

* expectations around gender roles, and,

* the dynamics of power within families, the Church, and broader community

Instead of assuming a single interpretation or universal approach, we have intentionally embraced cultural sensitivity,
prioritising learning before leading and listening before instructing. This approach not only strengthens safeguarding
but also builds trust, credibility, and genuine local ownership. When safeguarding education and formation programs
are locally led, and the policies and procedures are culturally adjusted, they are far more likely to be understood,
respected, and acted upon.

Artwork: Yoko is a Japanese woman artist and is a
friend of the Good Samaritan Sisters in Osaka,
Japan.



Cultural Responsibility

Cultural responsibility for safeguarding practices

A safeguarding culture achieves its greatest impact when it is truly owned by the whole local community, not just
specialists or leaders. In our Congregation, we have deliberately cultivated an environment that builds confidence,
autonomy, and a strong sense of collective responsibility for safeguarding. While the Congregation benefits from an
intercultural approach to safeguarding, this is always embedded in the lived realities of each local context. Sisters and
staff are encouraged to recognise and celebrate the strengths of their own cultural traditions, such as communal care,
relational accountability, and respect for elders, while remaining committed to clear, consistent safeguarding
standards. This balance empowers individuals to say, “We are safeguarding because it flows from our deepest

values, not simply because we are told to do so.”

Artwork: This pencil drawing depicts the traditional dress and transport used by the people of the Republic of
Kiribati. A local person from Tarawa, South Island of Kiribati, drew this illustration to show their understanding
of the parable of the Good Samaritan.



Methods & Results

Key methods that support an intercultural safeguarding approach

1. Implementation of a governance structure that highlights accountability and transparency. Clear reporting lines,
defined roles, and shared oversight ensure safeguarding is visible, credible, and taken seriously.

2. Development of a framework that empowers safeguarding leaders. Those in lead roles are supported to feel confident
and competent to fulfil the Congregation’s commitment to safeguarding within their own cultural context. This
framework allows for consistency in values, while flexibility in practice.

3. Engagement of culturally sensitive and contextually aware personnel to provide external support. This includes:

= one to one learning sessions,
= and collective gatherings as a community of practice.

These opportunities allow for reflection, challenge, learning, and mutual encouragement.

What has emerged?
1. A model of safeguarding governance that supports shared responsibility across countries.
2. One safeguarding commitment across four countries, expressing unity of purpose while respecting difference.
3. Policies and procedures are suitable to local cultural contexts, rather than being abstract or impractical.
4. Importantly, a culture of safeguarding understood as 'mission and gift'. This culture is enriched by the:
= wisdom of diverse cultures,
= Benedictine value of communio, or deep relational belonging, and
= Good Samaritan's call to love of neighbour.

Implications

1. Accountability

2. Improved confidence among Sisters

3. Capacity building and skill development, and
4. Align with legal and regulatory obligations

"Beyond compliance, we are witnessing something deeper:

safeguarding as a lived expression of charism"'.




Cultural Safety

In a Congregation, underpinned by the concept of interculturality, safeguarding becomes an act of mutuality for

culture, for context, and for every person’s dignity. The Sisters of the Good Samaritan continue to walk together across

cultures by being: attentive, accountable, and committed to creating spaces where all may flourish.




One Commitment

Clockwise: Australia, Japan, The Philippines and Kiribati -

Good Samaritan Statement of Commitment to Safeguarding




Words for
reflection......

"The parable of the Good
Samaritan (Luke 10:25-37),
clearly does not indulge in
abstract moralising, nor is its
message merely social and
ethical. It speaks to us of an
essential and often forgotten
aspect of common humanity:
we were created for a fulfilment
that can only be found in love.
We cannot be indifferent to
suffering; we cannot allow
anyone to go through life as an
outcast. Instead, we should feel
indignant, challenged to
emerge from our comfortable
isolation and to be changed by
our contact with human
suffering. That is the meaning
of dignity."

#68, Fratelli Tutti, Encyclical
on Fraternity and Social

Friendship, Pope Francis, 2020

"Humility comes from the latin
word humilitas meaning
groundedness. Humility is openness
to new learning combined with a
balanced and accurate assessment
of our contributions, including our
strengths, imperfections, and
opportunities for growth'.

Atlas of the Heart, Brene Brown,
2021, p.245

The Rule of Benedict

You must honour everyone. RB 4,8

Never do to another that you do not
want done to yourself. RB 4,9

Go to help the troubled. RB 4,18
Console the sorrowing. RB 4,19

Speak the truth with heart and
tongue. RB 4,28

Keep careful watch over all you do.
RB 4,48




"Kindness is of God. Luke 6:35
says that God that is kind even
to those who do not deserve it.
Galatians 5:22 lists kindness as
one of the fruits of the Spirit.
Ephesians 2:7 has the Father
showing us kindness "in Christ
Jesus." Titus 3:4-5, Nehemiah
9:17, Romans 2:4, Acts 14:17,
and other verses speak of the
kindness of God. First
Corinthians 13:4 says that love -
the commandment of Jesus - is
kind. Colossians 3:12 tells us to

"put on" Kindness."

Be Kind by Mary S. Sheridan,
Spirit & Life, May-June 2026,
Vol 122:1, p3.

"Illustrated in the well known
parable of the Good Samaritan,
'neighbour' includes everyone,
even those we don't like much,
never agree with, would never
become friends with, but who
nevertheless form part of the
human family to which we all
belong. For that reason alone,
such people are entitled to be
treated kindly and respectfully,
knowing that an inclusive,
generous approach is the only
way for social harmony. In fact,
the troubled, unpleasant people
might be the very ones in need
of our sympathetic and patient

understanding, whether or not

they happen to 'spark joy' in

us. Engage and listen: don't
run ! - unless, of course, you are
in a toxic situation you need to

escape from."

The Kindess Revolution, by
Hugh Mackay, 2021, p.132.
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